Minutes – BCTV Board of Directors Meeting – April 20, 2016 - FINAL
Respectfully submitted by Lynn Barrett
	Board Attendees: Lynn Barrett, Pauline Dean, Chris Lenois, Wendy Mason, 
	Location: Room 305, Brattleboro Municipal Center

	Absent: Joe Bushey,  Martin Langeveld, Jim Verzino
	Call to order: 6:07 pm 

	Administration Attendees: Cor Trowbridge
	Called to order by: Wendy Mason

	Public Attendees: none
	Adjourn: 7:50 pm

	

	Agenda Topic
	Motion/Action
	Moved 
	Second 
	Discussion
	Vote

	M Minutes
	Motion to approve the Minutes of March 16, 2016.
	LB

	CL

	No changes. 
	4-0-0


	Communications to the Board
	
	
	
	- Email from William Isch requesting YouTube subtitling on all of our videos. Documentation of community need for closed captioning.

-Reformer letter: Chloe Learey about Family Matters show.

-Email thanks from Anne Landenberger for BCTV's participation in Williamsville Talent Show

-Commons clipping with press release about clasees.
	

	Next Meeting
	Wednesday, May 25 at 6 PM 
	
	
	-Irregular date due to Wendy's travel schedule.

-Chris can't make any Wednesdays in May.
	

	Public Input
	
	
	
	None present.
	

	Reports:
	
	
	
	
	

	ED Report

	Cor Trowbridge reported on the month’s activities.


	
	
	See attached report. 

- Access Plan: need Vision Statement. Chris and Cor will draft. Tagline: still not final.

-Slow Living Summit: BCTV is Media Sponsor. Create policies for this.

-Summer camp is full.

-BCTV joined Brattleboro School without Walls.

-All staff attending VAN Annual Meeting on May 6.

-Digital Rights workshop in Brattleboro 5/19.
	

	Finance Committee: 
	Motion to approve FY17 Draft #2 Budget as proposed: 

	CL


	PD
	- Monthly P&L at 75% as anticipated.

FY17 Draft #2 Budget – changes from Draft #1: 

-Personnel: added $ for summer vacation coverage and archive project. Proposed bonus for F/T employees in light of FY16 balance.

-assumes health care increase in 2017.

-Accountant fee reflects financial review.

-Website expenditures moved from FY16 to FY17. Added to developer estimate based on past experience.

-Added $ for 40th anniversary celebration.
	4-0-0


	Nominating Committee
	
	
	
	Chris reported:

-Shane McFalls withdrew nomination

Ideas from board:

-Shanta Lee

-Lissa Weinmann

-Michele Moyse

-Jon Potter

-Barry Stockwell

-Konstantin or Maggie from Retreat

-BMH – Sarah Ovenden
	

	Website Committee
	
	
	
	Report:

-Emergency site issue – charged higher rate. Establish protocol for this.

-Propose scope to developer Emily Frazier for porting to new theme, customizations.

-Staff and board committee will decide navigational/design changes this month.
	

	Old Business:
	
	
	
	
	

	40th Anniversary
	
	
	
	- No final contract for 118 Elliot St. yet despite calls and emails.

-Assignments for next meeting (no committee):

-Catering/liquor license: Will Bissonette (Pauline)

- Music: Jeff's band (Wendy)

- Invite list from 30th & timeline (Cor)

- Food (Lynn)

- Awards (staff)

- StoryCorps booth/photo booth/ cutouts from movie poster? (staff)

- Theme: Back to the Future (movie's 40th)

- Graphics (Lynn)

- Montage (staff)

- Giveaways – VR goggles?

- Swag – order ahead to sell

- Charge admission to non-members?

- Get sponsors?
	

	Announcements
	
	
	
	
	

	Adjournment
	Motion to adjourn at 7:50 pm
	LB
	PD
	
	4-0-0
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